CHUONG TRINH ?
LANH DAO TRUYEN CAM HUNG

“Mét nha dién thuyét khéng nhat thiét phdi biét lanh dao,

nhwng mot ngwoi lanh dao chic chan phdi biét dién thuyét”

Doanh nhan — Huan luyén vién — Téc gia sach: Tién si Hoang Thu Cic
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Chwong trinh
LANH PAO TRUYEN CAM HUNG
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HAY KET NOI VOI TOI — TIEN ST HOANG THU CUC

CU MOI DO THU SANG HOA CUC LAI NG VANG
TEN TOI LA
HOANG THU CUC

06/10/2025 n YOUTUI)E 2




., TS.HOANG THU cUC

MUC LUC

G161 thiéu vé dién gia
Lo1 biét on
Tam quan trong cua Lanh dao truyén cam hirng

ok

Vao group faccebook
Ngh¢ thuat thuyét trinh

NO1 dung bai hoc
Tong ket
Vao Workshop Theo do1 kénh youtobe Theo doi1 trang web cap
Quyén ning thuyét trinh Hoang Thu Ctic nhat lich hoc
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LOI BIET ON

Loi dé’u tién cho phép TS: qung Thu Cuc va Hoc vien HTC xin dwoc gui

loi biet on tran trong nhdt dén...........ccoeveveiiiennnnn. Vi da tin twong, luva

chon chung toi trong hang ngan lua chon khac. Cam on cam on cam on.
Chting t6i luon & day cung ban dé chinh phuc muc tiéu tré thanh
Bac thay Thuyét trinh!

Ban 1a bac thay thuyét trinh
Bai thuyét trinh cta ban rat tuyét voi
Muc tiucuabanla: ...,
Moi nguén luc déu co trong ban
Ban tu tin. Ban lam duoc

HTC YES, yes, yes
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. TS. HOANG THU cuUC

MANH NHAN - NHA B8R0 TAD - TAC Gk SACH

AI CONG LA... LANH PAO TRUYEN CAM HUNG

L3nh dao la ngudi gy anh hudng. Lanh dao truyén cdm hirng 1a ngudi gy anh huwdng dén ngudi khac qua
kha n3ng truyén cdm hing. Lanh dao truyén cam hung 1a kha ning khoi day dam mé, tao dong luc va dan dat doi ngi
hudng t6i muc tiéu chung. Nguoi 1anh dao truyén cam hing khong chi dua ra chi thi ma con truyén tai tm nhin, tao
dung niém tin va khoi dy tiém ning cua timg thanh vién.

Tam quan trong cia linh dao truyén cim hirng:

*Tao ddng lwc manh mé: Nhan vién lam viéc voi tinh than nhiét huyét, sang tao va cong hién.
*XAay dung van hoa tich cwe: Moi truong lam viée ¢d1 mo, tin tudng va ton trong.

*DAan dit sw thay ddi: Dan dat doi ngli vuot qua thach thire va thich tng véi bién dong.

*Phat trién tiém ning: Khai phé tiém ning, khuyén khich sang tao va tao diéu kién phat trién.
Noi dung hoc dwgc trong chwong trinh:

Chuong trinh tip trung vao viéc phat trién cac k¥ ning thiét yéu:

K¥ niing giao tiép: Truyén dat thong diép rd rang, thuyét phuc va truyén cam hing.

K¥ niing thuyét trinh trwéc dam dong: Tu tin trinh bay ¥ tudng, tao su thu hit va tuong tac.
*K¥y nang ung xir: Xay dung mbi quan hé tHt dep, tao dung niém tin va sy ton trong.

Hay trd thanh nguoi 13nh dao truyén cam hing, nguoi dan dat doi ngli dén thanh cong!

Khoéa hoc lanh dao truyén cam hung 1a khoan dau tu xing dang cho bat ky Lanh dao, CEO, Boss Leader
nao mong mudn nang cao ning luc 1anh dao, xay dung ddi ngli vitng manh va dua doanh nghiép phat trién bén viing.

H—Plye thanh ngudi 1anh dao truyén cam himg, ngudi dan dat doi ngii dén thanh cong!
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NOI DUNG HOC

1. Céng thirc ké cdu chuyén triéu dé - Hanh trinh tir ¢6
gai binh thuong tro thanh Nguoi T ruyéen Cam Hing

2. 4 Sailam va 4 Bl madt cua glao tzep, thuyeét trinh

3. 9 Nguyén tic vang trong giao tzep UNng X

4. 3 bi mdt dé tré thanh nha dao tao bdc thay

Qua tang chuong trinh

06/10/2025



\%) GIOI THIEU TIEN ST HOANG THU CUC

HTC O TRINH PO HQOC VAN

Tién sy triét hoc tot nghiép Hoc vién khoa hoc xa hoi — Vién han 1am KHXH Viét Nam
Thac s§ Phuong phap giang day tdt ngi¢p Pai hoc Su pham Ha Noi1; Thac si Triét hoc

Tét nghiép chuong trinh “Train the trainer ”

La hoc tro cta nhiéu nguoi thay, dién gia truyén dong luc nodi tiéng thé giéi Tony Robbins,
T.Harv Eker, Blair Singer...

Ban diéu hanh CLB Triéu pha Ha Noi; Thanh vién CLB CEO chia khoa thanh cong...

O KINH NGHIEM PIEU HANH

Thanh vién HDQT Cong ty ¢6 phan tdp doan Ph Son; sang 1ap cong ty cd phan hoc
vién HTC; C6 van dao tao cho Tap doan Life Core; Hoa Binh Group, Big City; Cong ty
cO phan quoc t€ HSB...

O KINH NGHIEM PAO TAO

* Hon 20 nam giang day Triét hoc cho céac truong Pai hoc, cao dang nhu: Pai hoc
Thu:ong mai, Pai hoc y té cong cong, Pai hoc Pong A..

« Pat nhiéu danh hiéu nhu giang vién gioi, chién sy thi dua B6 Cong thuong

« Hon 5 nam dao tao dao tao, huan luyén cho chu doanh nghiép, boss, leader, thu linh
doanh nghiép va cong dong vé cac chi dé: giao tiép, thuyét trinh, ddo tao noi bo, dao tao
nha dao tao, kinh doanh thuc chién, ban hang, livestream, thiét lap muc tiéu, phat trién
ban than, phat trién tu duy; Livestream

« Chuyén gia lam MC diéu phdi cac chuong trinh ddo tao, cac su kién 16n hang nghin
nguoi.

« La tac gia nhiéu sach nhu: Quyén ning thuyét trinh; Ban linh nit doanh nhan;

Nghé thuat giao tiép bat ky ai; Ngh¢ thuat livestream ban hang hiéu qua



~CAC CHUGNG TRINH DAO TAO/ HUAN LUYEN, COACHING/ TU VAN
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2 TRAINER’S PROFILE

HTC

C6 nhiéu chuwona trinh dao tao trén Internet v&i cac dbi tac nhw: Unica: Edumall: Kvna.vn...

Sy
LFEEBRE T \tanuiit
Chubb Life @ BIG CITY DADDY PARIS

0000000000

vnica




HOC TAP DE KIEN TAG CUw
BOI HANH PHUC

06/10/2025
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2 CON bUONG CUOC DOT

KHONG HOC 4 CAPPO HOC
Lam theo bannang 1. Hoc khong tip trung
2. Hoc tap trung,
khong thuwce hanh
% 3. Khong thue hanh dén cung
Y 4. HOC - THUC HANH - HQC

e Lam viéc nao ra viéc nao,
lam viéc @y ra viéc dy...
* Két thuc nhirng gi minh bat déu

CHO PHEP CO GIAO “DAY XUONG HO CA SAU”




PHUONG PHAP HOC

v Thwc hanh tai ché, qua I1én — X10 lan:
10% dén tir ly thuyét:;

20% dén tee trai nghiém nguwdi khéc;
70% dén tir trai nghiém chinh minh

v Hoc — Lam - Day — Giang — Truyén

3 CON SO VA 3 CH{Y VANG
PE “NHG DAI NHU DiA”
NGHE - NOI - LAM
10 phut /24 gi¢ /30 -90 ngay xép chéng

THE LEARNING PYRAMID

KNOWLEDGE RETENTION RATES

Phwong Phap
dao tao
Thu Dbéng

Phwong Phap
dao tao
Twong Tac

Adapted from National Training Laboratories, Maine



PHUONG PHAP HOC — VUOT NGUONG
cuU .

C6 3 kiéu nguoi choi trong moi cudc choi: M O’I
A. Lam dwéi sy ky vong
=> Nhitng nguoi nay trong bat ky cudc choi nao ho ciing lam giam
g1a tri cua cong vi¢c va nhirng nguo1 xung quanh. Trong cong viéc,
ho thudng di tré, tré deadline, khong hoan thanh cong viéc,...
B. Lam dang nhirng gi nguoi khac ky vong, khong hon ciing
ching kém
=> Pay la nguo1 duy tri gia tri va it tao ra su dot pha, vuot ngudng.

C. Lam nhiéu hon su ky vong
Day la nguoi kién tao gia tri va tao ra sy
vuot nguong, dot pha.

Thuwong xuyén tu hoi:

+ Vo/ chong t61 ky vong gi vao t61?

+ Con to1 ky vong gi vao t61?

+ Khach hang, doi tac.... cua to1 ky vong gi vao td1/ cong ty t61?
Micheal Jordan - Cau thu bong r6 huyén thoai tieng chia sé bi quyét khién ong tro nén
thanh cong la: "Toi ky vong vao chinh minh nhiéu hon bat ky ai ky vong vao toi".

06/10/2025 17



PHUONG PHAP HOC - VUOT NGUONG

Hocky

= Ving thinh vieong va VUOT NGUONG

ng 6
Khéng 6 udcmo
cinhiign  Mering ving

VNG VING  VONG - Théi gquen R .
G ST WP TG
cCuU - - L& no6i T VUgT
Cudc doi chi thuc su bdt ddu -5 5 NGUONG
KHI BUOC RA - Suy nghi i

VUNG THOAI MAL! o
- Cam xuc ... 5=
C6 3 kiéu nguoi choi trong moi cudc choi: A
A. Lam duéi sy ky vong . A : THAN
. , - . s 1 C. Lam nhiéu hon su ky vong ~
B. B. Lam dung nhirng gi nguo1 khac ky vong, TAM
khong hon cling chang kém .
TRI

Gi14a tr1 khoa hoc: V6 Gia
Tho1 gian hoc; Bai tap...: C6 thé khac gio du kién dé trai nghiém vuot ngudng

061000008 long, tap trung, dam minh.... dé d6n nhan 100% gia trj .



Al MUON LA NGUOI
TRINH BAY THU HUT, ANH
HUONG NOI BONG NGUOI?

BAC THAY GIAO TIEP,
THUYET TRINH

06/10/2025 @

BAN CO SAN SANG TRA GIA?

THOI GIAN CONG SUC TIEN
Gieo hat - Nghe

19




® ™, TS.HOANG THU cUC
DOANH NHAN - N A BAO TAD - TAC Gk SACH

1. CONG THUC
KE CAU CHUYEN
TRIEU PO

HTC
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Cdoéng thirc viét cau chuyén cudc d&i

Xin phép chia sé

Cho dén khi

06/10/2025

? SO nam
? Giup ai,
nhiéu ngu
l Két qua g

Giai phap Két ndi véi qua khor

Thanh cong HT

Van dé, That bai, Néi dau

bao

017

Ts. Hoang Thu Cuc
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Hay DPé Toi Ké Cho Ban Nghe Téi Pi
Kham Pha Ra 4 Bi Mat Nay Nhu Thé Nao?...

MAMAAEN WAMAAY WAMAMAMANZ  WMAMA & WARBSAMAAMA WAAMAIMAY WAAMAAMBA  WAAAAAAN WA WAMAIMA WAMAAY

| 2018....

So sénh Gio han
== Danh muc 50 . . = o 9
san pham od

U SON GROUP

RANG CHU GIGI THIEU SAN PHAM DICH VU HO TRO KY THUAT TINTUC THU VIEN ANH THU VIEN VIDEO LIEN HE

fﬁ Cho thuéimgaysPhotocopy tai .. i
]’ |} CHO THUE MA
g PHOTOCOPY!

" HANO] g

1£ CONG BG VA TRAO QUYET BINH
1 HHIEM PHO HED TRUONG TRUDNG DA HOG THUDNG

TRUYEN THONG NOI VE
PHU SON

0 D o o=
@ e

Truyén théng néi vé Phu San Group




Tro Giéi Hon Thay La Pat Nwéc Phat Trién...

U Y-

FCY
&@@W

THUYET TRINH K24

Youtube/ Facebook/ Web Hoang Thu Cuc

[ HoANG THU cuc | .




(d Toi rat bao tha, ndng tinh,...
d Toi gap rat nhiéu van dé trong moi quan hé

0 Gap van de trong viéc ban hang, thuyét
trinh, dao tao nhan sw, xay dwng déi nhom...
O NIEM TIN PHAI cO TUOI, THANH CONG MO
PAO TAO, CHIA SE DUQC
0 Gap van dé vé dong tien (khdng c6 tien),
vé th&i gian, strc khée...

CUOC SONG KHONG THUC SU HANH PHUC VA Y NGHTA...!E
...Chi vi khéng tu tin thuyét trinh, dao tao, hoc phat trién ban thin

HOANG THU CUC
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Chwong Trinh Phat Trién Ban Than
Pau Tién Tham Gia?

THOI QUEN PHAT TRIEN BAN THAN
. Poc sach tai chinh va kinh doanh — ngay
. Tap thé duc 30 phut/ ngay
. C6 ngweoi thay
. C6 muc tiéu, hanh déng dién cuong
. Cho di nhiéu hon
. Choi v&i ngwei thanh céng va gioi hon minh

> Phwong Phap Thuyét Trinh
> Pha v& niém tin gi®i han vé ngw®i thuyét t
> Quyeéet dinh dau tw di hoc,

| HOANG THU cUc |



Hoc, Hoc Nira, Hoc Mai, Bup Lai Hoc,
Puoi Lai Xin?
Phat Trién Ban Than Phai Di Trwéc Phét Trién Kinh Doanh

POWER W R WITHIN
i § NDQM
-
’ » | .
|
s

L SNAPAND SHARE

S 2 pich
o e 7 > #SuccessResourcesSG to you caption For  chance e
(o% % g win 1x VIP ticket (worth $2597) to UPW 2018!
¥
)

HOANG THU cuc |




Kha Nang Thuyét Trinh, Dao Tao Quyét Dinh
Rat L&n Cudc Song Cua Ban...

Thay d6i Phwong phap Pao tao; Tap trung vao viéc nhan ban minh,
tim y nghia cuéc song....

1OTOCOPY REFURBISHE!

Like New 16n aén 99% - Tiét kiem aén 40% chi phi- Nhap khu tryc 1iép

T

Mdy Photocopy - May Photocopy = May Photocopy

- » Iy h, h - \" Lo h h ~
daqua sudung\ mai chinh hang \‘ﬁ cho thué

HOANG THU cUc |
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Sw Giau Co6 Vinh Viéen Cua Ban...

Quyét dinh thay doi Cudc song cua minh, tim y nghia cudc song, bwéc 1én mot
nac thang mé&i 2018....

LEKY NIEM
55 NAM THANH LAPTF
A NG B L

n; Khoa L lugn Chinh trj - GDTC & QP
Dat gidi Wt

o gl it tratpg mim Ay 2014 - 2015

LE CONG BO VA TRAO QUYET DINH
B0 NHIEM PHO HIEU TRUONG TRUONG BAI HOC THUUNG MAL
EIEM K 2016 - 2021

Ha Noi, ngay 28 thng 6 nam 2019

NGHE THUAT * BON TIM"
SOHAN THINH GIA TRONG O 1P MAT

HOANG THU cUC |




Khéi Sw Khong Hé Dé Dang

Niém Tin Vao Ban Va Nhirng Viéc Ban Co6 Thé...

d Tré thanh ngwdi truyén cdm hirng béi vi téi dam mé chia sé nhirng gi minh hoc

dworc!
O Thay phan 1én ngwoi giéi k¥ ning thuyét trinh he déu cé phong cach song va triét 1v
song: Nhan ban dwoc minh; gitip do dwec nhiéu ngwoi L phn
(@ Hoatdong 1giotruse ¥ o BC— X

14:51 04,/07/2018
4:51, 040728 ™

Minh cling thich
nhitng bai nai cia ban
Cuc. Nhung minh cé
mat gép ¥ nha 1a: Tuy
tay cling 1a ngdn nglr
clia cd thé, thé nhung
ban difng vung tay
qud nhiéu, nhit 1a
ddng tac 2 tay vung
va xoay tron vao
nhau. Déng tac nay
dugc s dung lién tuc,
nhin kg dep mat 13m.
.-3L Chuic ban thanh céng!

pan co am THAY DO
DE TRG' THANH PHIEN BAN TOT NHAT HAY KHONG?

@Hoang Thu Ciic

Lam Thé Nao???

~ Chung ta sé khéng thé cam
thay hai long vé cuéc séng ctia minh

HOANG THU cUC




Khong Ai Cé The Ngan Can Wéc Mo Cua
Ban — Ngoai Trie Chinh Ban

Hanh Phuc La Khi Gitp Nguwdi Khac Thay Poi Cudc Séng
LR
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5. HOANG %
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Hoc Vien Thanh Cong, Xuat Phat Diem Nhw Téi...
Ngwoi Tiep Theo La Ban...

Sl
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THUVET TRINH K25

Truyén Cam Hing Gilp Nguwdi Khac Thanh Cong TR &
— La Giup Chinh Minh NN,
P&i Thay Doi Khi Ta Thay Doi

Thay Dbi 1 Con Nguwoi La Thay Boi Ca Thé Gidi Cucar

N = , 4

| HOANG THU cuc |

KY NANG THUYET TRINH - KIM PHUC SAC




Hoc Vien Thanh Cong...
NQU’O’I Tiép Theo La Ban..

™ secomen HEALTH &
BEAUTY COACH

HOANG THU cUC

ViS/EAVI/VAWree




‘ Ban Phai Tao Ra
Dieu Gi D6 Khac Biét - Tap Trung va Kién Tri

=== Con Dwong D6 La Phai Thuyét trinh, Dao Tao, Huin Luyén Tét
Chu Trong dén S CHUYEN POI CUA HOC VIEN...
“Mét nha dién thuyét khong nhét thiét phai biét Ianh dao, nhung mét nquoi
lanh dao chac chan phai biét dién thuyét”
"Khéo an khéo néi sé c6 duoc thién ha”
“Mét bai thuyét trinh tuyét voi con hon mét nam troi miét mai lam viéc”

“ Ban s knong bao gid dat dén dic

néu ban ¢l diing gl va ném da v
mdi con ché bén dudng,

chivitiéng stia cliaching -

Winsfon Church

| HAN DUY NHAT CUA BAN THAN
LA CHINH BAN




2 KIEM TIEN 4 CAP PO KIEM TIEN

‘A

TRI TUE GIAO TIEP

02
sy . BAN THAN
BANH XE 5
I MOI
s sé cudc pdI Sl
GIAI TRI TAI CHINH
06 04
SU NGHIEP

PHAT TRIEN BAN THAN -

~

4. QUAN LY TAI CHINH VA DAU A "
TU': Nghé cho tién NHAN TIEN
— Tang tien
3. LANH DAO: Giao tiép, Th &t y - A
trinh, Tuyén dung; ggo taouve Phat tI'len BT,
Truyen cam hing; Lap muc tiéu... , ,
Tich phuoc

-

2. THUYET TRINH, Chu d@ng

BAN HANG, MAKETTING "
tao ra tien

AN

1. CHUYEN MON —
CHUYEN GIA

Tao ra tién
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bEz===g Bai tap — chia sé
-ﬂh._.-' DOANH NHAN - N A BAO TAD - TAC Gk SACH [ ]

Ban dang kiém tién ¢ nhitng cap dé nao?
Giai phap cua ban dé léen cap do tiep theo?

HTC
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HOC VIENHTC S5 ¢
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3 Tai San Cua Ban —
NGUON LUC CUA BAN?

NGOAI THAN
(THINH VUONG)

Q&R&

NOI TAI VINH VIEN

) ) A . HANH PHUC
PONG THAN DONG KHAU =, (5o ( ) (GIUPKfl)-I?A: SGUU

A \ « A p A A" * ?2 e oA’ ~ A
“Mot nha dién thuyét khong nhat thiét phai biét I~anh dao, nhung mot
nguoi léinh dao chac chan phai biét dién thuyét”

HOANG THU CUC KY NANG GIAO TIEP, THUYET TRINH
LA K¥Y NANG VUA



®B

"¢ LQ TRINH NOI CUA LANH DAO TRUYEN CAM HU'NG
A

LANH DAO TRUYEN CAM HUNG va
BAC THAY BAN HANG SAN KHAU

WS LANH DAO TRUYEN CAM HUNG

BAC THAY THUYET TRINH

NHA DAO TAO BAC THAY
BAN HANG SAN KHAU

NHA DAO TAO BAC THAY

GIAO TIEP BAT KY Al

BAC THAY THUYET TRINH }

[ COACHING
LANH DAO TRUYEN CAM HUNG

v

Mot nha dién thuyét khong nhat thict phai biet LANH DAO.
Nhune mot nha 1anh dao chiac chan phai biét DIEN THUYET



£ N\ o A - 2
bEz===g Bai tap — chia sé
-ﬂh._.-' DOANH NHAN - N A BAO TAD - TAC Gk SACH [ ]

Ban dang & nhitng cap do nao ciua lanh dao truyén cam hirng?
Giai phap cua ban dé léen cap do tiep theo?

HTC
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2.4 SAILAM
VA 4 BI MAT KHI
TRO THANH BAC THAY
GIAO TIEP, THUYET TRINH

HTC
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Trwwéc Khi Ban Lam Gi....

SAI LAM quan trong hon BAI HQC
Hoc ca Sai lam va bai hoc thanh congp@™

4 SAI LAM VA 4 BI MAT
TRO THANH BAC THAY - cOA NGUBL KHAC
GIAO TIEP, THUYET TRINH VAN 5 e B )

PHAM PHAI TAT CA SAI LAM

HAY HOC TU SAI LAM

HOANG THU cUc |




Sai Lam 1
KHONG UU TIEN HOC KY NANG GIAO TIEP

THUYET AN SN MPCO Niéem Tin Tiéu Cuc, Khong Co
Thiéu Tu tin, Ngai Noi Chuyén ...

Vi sao ban Khong dam Ién san khau; Run; Toat mo hdi; N6 khc“)ng c6 hon,
ngai giao tiép, cho rang thuyét trinh, hoat ngén la cé nang khiéu..
] HAU QUA/ LY DO XOAY VONG:

"Ban dén nga ré cudc doi va ban phai

quyét dinh. Hoa¢ ban déng vai nan nhan 1 . KhOng tln VaO mlnh

va song mét cudc séng khong tron ven,
hodc ban tan dung co hdi to I&n nay dé

wrohigy 2. Khong tin vao nguwoi Khac
L. ZAaAa\ & 3. Khong co thoi gian

4. Khong co tlen
NGUOI THANH CONG CHON KET QUA PHAI GIAU CO HANH PHUC VA Y

NGHIA; TIM MQI CACH - GIAO TIEP, THUYET TRINH LA CANH CUA

HOANG THU cUC



NHUNG PONG LUC HANH PONG CUA CON NGUOI

SUNG SUONG
(LOI ICH: NOI/ HINH DUNG/ DU SU KIEN)

NOI PAU LONG THAM

(HAU QUA: SINH MANG/ TAI CHINH/  (PHAN THUONG)
SI DIEN)

06/10/2025 42



Thuyét trinh la trinh bay bang 16i truéc nhiéu ngu'si vé ndi dung
nao do nham cung cap thong tin hoac thuyeét phuc, gay anh

hudng téi ngu'ci nghe. ﬁ
QUYEN NANG
THUYET TRINH

" PHATTRIEN
BAN THAN

BANH XE
| cudcHaol

GIAI TRi TAI CHINH

06 04

SU NGHIEP

05

NGUON LUC CUA BAN? .



8 LQI ICH VA BAT LQT CUA BAC THAY GIAO TIEP, THUYET TRINH
Loiich 1: MO MIENG LA CO TIEN
MO LOI LA MO DOI...

ﬁ@“}}@h\\q@ [H]HEU @A M&?ﬁa "‘ " h: *5&%‘1“ )
R ) BAT LOI 1...

Khong co

tién, it tien...

CAFE CEO S0 45:
NHUNG cudC DAN THAN P|NH MENH

Téi nghi phdi xem xét phuong @n Nam tién

THUONG HIEU - TAI SAN QUAN TRONG
NHAT CUA DOANH NGHIEP

Phat biéu hgp; Lam MC

Lam Huwdéng dan vién du lich

Dao tao

Hat, nhay, mua...




Loi ich 2: S
LIVETREAM:; VIDEO LA CO TIEN...

BAN HANG, TAO THU NHAP THU BAT LOI 2...
PONG, CHU PONG TUT HAU
LIVESTREAM

e O
TIKL.VN
Niém vui mua sam

La® ada

Sendo:n éShopee

Gilawsang va

NGHEO HENY /gy

Email lagi?

™M

Xu hudng livetream, quay video NGAN

£ YouTube

el

B vbigenoy W isaigen Wy @ A i Avong s ban st din oo




Loi ich 3:
THANG CHUC:

SU NGHIEP PHAT TRIEN NHANH

CONG NGHE | NHIP SONG SO
Phong cach thuyét trinh cua Bill
Gates va Steve Jobs S e oo

AA Khbng 1t — keng.com.vn (¢}

Tuvin s KNG . “*L’U Store

13/04/2009 19:49 GMT+7
# Trangcht  C&m nang nghé nghiép

TTO - M6t bai thuyét trinh c6 thé lam héng
hodc tao ra mot cuéc mua ban, mot hgp déng '
kinh doanh béo b&; c6 thé vé nén mat QIAC MG tai Dai hoc Kansas Robert “Robin” Rowland da danh rét nhidu thoi gian dé ngh|l;n ong co h“ ng dai hoc nhung mot
hay tao ra mét dam may den trong tam tri clia " M7 Bareck Ovama ké t nam 2004 — ki ang Obama a1 chila mot Thueng 1y bing khac da thay doi cube doi
khan gia. Ching ta hdy danh it thgi gian lam
phép so sanh nho vé phong cach thuyét trinh
ctia hai trong nhifng nhan vat néi tiéng nhat
trong lang cong nghé: Bill Gates va Steve
Jobs.

phi, nha diu tu IIU)'L‘II thoai
irren Buffett

) nhat lac 08:53, Thu ném, 13/08/2020

L2 ok mricn 13 | @ Coinse 15 | @Gt
Hai pho\ng cach thuyf?t trinh khac nhau nhu la catontchi & A A*
mot phan nho tiéu biéu cho hai trudng phai khac

e - & s . . chinh 13 tim h;"m:_: Wirren Buffett nhin duoc khi
biét cua tap doan Microsoft va Apple. ) ; !

n gia Khod hoc caa nhi thuyét trinh Dale Carngie

'o¢ cho la ki ndng quan trong gitp 6ng thanh cong trén con dudong chinh trj va duoc
Tinh don g|é n nhiéu ngudi quy mén. (Anh: AP)
3 mot cot mée quan trong ddi véi 6ng Obama, bai phat biéu ctia 6ng nam dé tai Hoi

] Warren Buffett
& = 2 i 5 $ ¢ cho la bai phat bieu “mang tinh buéc ngoat”, trong dé Thugng nghi st bang lllinois
Mot trong nerng khau hleu clia Steve Jobs la ating khac biét gitra hai dang Cong hoa va Dan cha, dét loi ich ctia nude My 1én trén  |EEE_G_—_—_G—

“Less is more” tam dich “it Ia nhiéu”, trong

nhifng bai thuyét trinh clia 6ng thudng thé hién
triét dé phong céach nay.

Kheo an kheo noi, sé co dwoc ca thién ha...

BAT LOI 3...

Cudc song

T '] J e

TU PAU RA ?

Tai Sao Ban Lam Viéc
Rét T6t Nhung
Chua Budge Thang Chic?

e

}
Ll e Ll L

j..




Loi ich 4: GIAI PHONG LANH PAO
THU NHAP THU PONG

Khong co nhan sy 16i... chi ¢é linh dao khong biét ddo tao

NHAN Are You a Leader or a Boss? TU
BAN [@ 7 vithy DONG

DOANH | = @ ¢4520 & HOA
NGHIEP i fa4 DOANH

NGHIEP

LANH PAO, NHUNG MOT NHA LANH PAO NHAT PINH PH.

BATLOI 4.
“No 1€” cua
Cong viéc
Xua duoi
Nguwoi tai

“MOT NHA DIEN THUYET KHONG NHAT THIET PHAI BIE %'
]

BIET DIEN THUYET”



Loiich5: GIUPPO NGUOI KHAC

BAT LOIS...
Pi 1 minh

Hién Pham (Ngusi Dan Busng)
Thanh Céng Cuia Ban St Ménh Cuia Téi!
Contact for work: 0985.575.339

Bai viét Gidi thiéu Ban bé Anh Video Xem thém v Theo doi Q <
- NGUOI THONG

Hay theo doi Hién dé xem bai viét cong khai ctia c6 y trén Bang tin clia ban. :
' — KHONG CHON CACH
@ ?:é;:é:;ir:]gqu;d\ehlguyén Vit va 16 ngudi khac. . L A M v l tc M o T M' N “

TONG KET THANG 7: TOAN TEAM DAT DOANH SO 20 KG SAFFRON VA 3.300 DON VI MY
PHAM, TONG DOANH SO TUGNG BUGNG ~9 TY VNB.

‘Dung la "Néu khang bt tay vao lam thi khang cé gi la kha thi ca" (Jack Ma).

Tir mét ngudi 3 dan ngoai dae vé kinh doanh, au hon 2 ndm téi d3 xdy dung dude mot hé
thang doan két viing manh 620 thanh vién trai dai trén khap Viét Nam va tai mét s quac gia
trén thé gidi nhu: Nhat Ban, Bai Loan, Han Quéc, Lao, Philippines.

D& ¢ duige thanh cong va cé duge ddi nhém nhuf ngay hom nay 181 d3 phai tréi qua nhifng
thdng ngay kién tri, nd luc lan tea tiing gr Saffron téi tay khach hang.

Céch day hon 2 ném, thii diém t8i bt déu kinh doanh Saffron con khong méy ai biét dén
Saffron 1a gi nhung téi vAn manh dan lam va quyét tam dau tu vao Saffron vi tai da nhin ra tiém
niing v8 cling I cia sin pham ny.

Sau hdn 5 ném kinh doanh hang xach tay, méc dii ban gan 100 san pham nhung thu nhap clia
i chi dao d6ng khoang 10tr/thdng, ¢ nhiing thang cao diém nhu dipTét thi thu nhap vao
khoang 30tr. Tuy nhién lam hang xéch tay, gia thanh khang cé sy théng nhat, khang xay dung
dudce hé théng dai Iy nén m3c d lam rat vat va va tén nhiéu cdng siic t6i van khong thé lam
16n dugc.

Trong Iic téi dang khao khat tim kiém san pham stc khoe v&i mic gid phai chang ai ai cling cé
thé diing (hang xéach tay thudng chi ngudi cé diéu kién han ho mdi mua nén tép khach hang rat
méng) va phudng thic kinh doanh théng minh, hiéu qua téi d may man biét t¢i Saffron.

G3p dudc Saffron va mé hinh kinh doanh hé théng, t8i nhu ¢4 gdp nudc vi & méi trudng nay toi
duge phat huy ndi luc tiém an cla minh, d3c bidt khi téi nd Iuc bao nhiu thi téi dudc husng
thanh qua xting dang by nhiéu, mét m hinh kinh doanh rit nhan vin, céng biing va chinh
tryc.

Xay dung doi nhom
kinh doanh thanh cong




Loi ich 6:
DOT PHA DOANH THU, THUONG HIEU

BAT LOI 6...
Ban hang1-1
Doanh so

Let det

HOCBUONG NHANVAT DUHOC BANTIN46'

Phén tich ki ndng thuyét trinh dinh cao cua

Shark Dzung trong thudng vu goi thanh cong 6 -
triéu USD: Khéo an néi sé cé dudc thién ha TAI SAO’ '
LANG LANG, (D13:47 27/07/2019

[ icn 0 | ([ | Theo doi Kenh14.vn trén GocgleNews ' 5 \ KH u I l G E ‘ I
i —
0 Trong tap 1 ctia chudng trinh Shark Tank Viét Nam, néu khéng c6 su hé trg : \Duqc H A N G

clia Shark Dzung Nguyén ding 1én thuyét trinh gitip CEO Luxstay thi deal 6
o triéu do da c6 thé trugt khai tay startup nay.

Ban hang san khau

Dot pha doanh i
“Mbt bai thuyét trinh tuyét voi

con hon myt nam troi mi€t mai lam viéc”




Loi ich 7: BAT LOI7...

HANH PHUC GIA DINH Ap lye voi
CON CAI THANH DAT Gla dinh
KHOE MANH, TRUONG THQ Con cai

Street: 6m..

Tu thén, té gia, tri quoc, binh thién ha




Loi ich 8:

TRO THANH NHA PAO TAO, TRUYEN
CAM HUNG, KIEM TIEN, PE LAI GIA TRI,
TICH PHUC... dugc V6 Luogng, tai san...

() TSHOMNGTHUCK
[ DOANH NHAN - Nk DAO TAO - TAC GTA SCH
A4

Bi QUYET E@
BIEN TAT CANHIPNG GI
i M%MMM
BAN HOC BUQC, DOC BUOC TARE I
d § - JoTEN NANG
THANH CUA BAN: =i yEs =ae
INJIZ] IR

i

HUGNG DAN KiCH HOAT
(Mat sau)

TS.HOANG THU cUC

DOANH NHAN - NHA BAO TAO - TAC GIA SACH

KHONG PUQOC DAY TRONG NHA TRUONG

BAT LOIS...
Phong cach
cho, lon

Biéu tuwong
cua con cai
Cho...




BAC THAY GIAO TIEP, THUYET TRINH

1a chia khéa quan trong nhat dé tao ra TIEN BAC,
HANH PHUC va dé lai nhiéu gia tri Cho doi....

“Néu ban khong
thé giao tiép, tro
chuyén v&i nguwei
khac va dién dat |
nhirng y twéong thi jr

ban dang bé 1& tiém ?
nang cua minh”. ‘

Ty pha Warren Buffett >

Ty phtt Warren Buffett (CEO Berkshire Hathaway) tirng chia sé: “V&i mot so ngu:(‘)’i no la tai san quy
gia, nhung véi nhu‘ng ai khong c6 kha nang thi né la mot ganh ning thuc su. Kha niang dién thuyét tot trudc

moi ngu:(n co the glup cong viéc ctia ban phat trién tdi 50 hodc 60 nim. Ngudi néi gioi trudec dam dong co thé
kiém gap d6i so tién minh co.




W N

O N O1A

NHUNG LOI LAC TU CHUONG TRINH
BAC THAY THUYET TRINH

Ban than hanh phic va ngay cang ndng co gia tri.

Kién tao gia dinh hanh phiic.

Tré thanh nguoi thu hit gdy dnh hwdng san khau, noi déong nguwoi,
quay video, livestream, lam MC...

Xay dung thuwong hiéu cd nhdn nhanh, chat luong.

Don bdy tré thanh chinh tri gia, lanh dao.

Nhan ban doanh nghiép, xday dung doi nhom hung manh.

Dot phd doanh s6 nho ban hang séan khau.

Chia khéa quan trong tao cudc song thinh vuwong, hanh phiic, ¥
nghia, dé lai di san cho do1 .



NHUNG HAU QUA CUA VIEC KHONG TRO’ THANH

 Street, ton tho, bat hanh, twti....

OUTAWNPRE

BAC THAY GIAO TIEP, THUYET TRINH

SUsu”

Mot khl da

QUYET
Héay dung hét

TAM

Huyét dé€ lam!

Y twcyng khéng duorc thé hién )

. Mat nhiéu co hoi CAM KET THAM GIA
Giadm qia tri, giam tién TRON VEN VA
Séng dwéi kha ndng LUYEN TAP

. Nghéo, hen ' '

Ban la nguwoi chiu trach nhiem THAY POl



NEU BAN KHONG THAY DbOl....

KHONG cO TIEN
NHAM CHAN, KHONG Y NGHIA; KHONG DE LAI DI SAN; BO PHi TAI NANG

‘\ JQ\
ap.\,a AR

HOANG THU CUC HTC




KET LUAN LAI.....

GIAO TIEP THUYET TRINH LA KY NANG VUA
XUNG PANG HOC TAP VA
REN LUYEN NGAY HOM NAY

VAT RO e

Bén trong mai rua
cO,gi?

THE . ,
Lol 0 S0C MANH cin

]
HOANG THU cUC

B aTe




BABI QUYET VUOT QUA NOI SO THUYET TRINH

Van dé: Kho, Ngai bat dau

TU DUY
MiNH / KHAN GIA Di voi chuyén gia thi
di nhanh va di xa
Muén thanh cdng phai
cO nguoi thay
Bl
QUYET LUYEN TAP -

KIEN THUC
(TH KHONG DAY)

CO HUAN LUYEN VIEN:
7/21/10.000

KY NANG DEU HOC PUOC: hoc néi ltc nho.. K¥ nang ki€m ti€én hoc 1 nam; hoc dugc 3 thang

HOANG THU cUcC chua? Toi huan luyén anh chi 3 ngay full k§ nang — 30 ngay rén luyén
- nTe V&1 nhitng di€u c6 Cuc duge dao tao va trai nghiém cling nhu giap nguoi khac thanh cong. A1 muon
® A L \ X n . A )




Al CUNG CO THE

[WHY TRO THANH BAC THAY
S THUYET TRINH
JZSL DIEU KIEN DU
e 1. Khat khao manh me
DIEU KIEN CAN: 2. San sang trd gid

Giong noi, ngon ngit co'the 3, Hanh dong ky ludt va kién tri
1ri ndo binh thuong ¥

Tr1 thuwee cua nhan loai

. C6 huan luyén vién — C6 Cuic
Co moi truong

Ok e

HTC

HOC V|EN HTC : www.hoangthucuc.vn o fb/hoangthucuccom < 036 466 0988 6 htcteam2020@gmail.com 28




Bi Mat #1:
Uu tién hoc Giao Tiép, Thuyét trinh Cung Mot
\Y2 ¥ Tam Huyét Pé Tré Thanh Bac Thay Thuyét Trinh

“Hoc tap” 1a chién lwoc cta cudc ddi. Hoc an, hoc néi, hoc
goi, hoc mé&. Khéo an khéo ndi co ca thién ha...

[

W

"Ban dén nga ré cudc doi va ban phai
i 5 X - 2 % Sach hay fluyén T Dirc) Thiv Hién Tri
quyet dinh. Hoac ban dong vai nan nhan Ié ban & thiy lubn bén minh y L ,

. K i “ £ = 1210 bai & sdch hay tir 10 bdc thiy . Thign tri thire
va SOﬂg mgt CUQC 50"9 khong tron ven, Tu sdch di dong 3 nam mdi nghe hét v_NE'n co vaivi
hoac ban tan dung co hdi to I&n nay de N

vwon lén" doi twong ™ "3 bauvat'
bén ngohi /Thire &n cla 3 gdc

Mot TRUON Ta ség hay Nhém ban tot

-Cac ViNhan, Bic Hoc -Nhom ban tét (ngan diéu xéu)
-A 1h Hung, Thdm hiém.. -V chdng chinh Ii Ban Do
-Rén nhan cach, Dao ly -Cty la nhém Dang Nghiép

Toi 12 Bac thay Giao tiép, thuyé trink




£ N\ o A - 2
bEz===g Bai tap — chia sé
-ﬂh._.-' DOANH NHAN - N A BAO TAD - TAC Gk SACH [ ]

Viet xuéng dinh vil muc tiéu ciia ban than va ké hoach hoc tap, ren
luyén dé troé thanh bdc thay thuyét trinh (tdp trung vao diéu minh
muon, dm thi moi ngay).

Thuee hién nghi [é song trong muc tiéu moi ngay

HTC

Of= 0]
HOC WEWFFI’C i%‘% :': www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 e htcteam?2020@gmail.com %0
] EII




NGUYEN NHAN SO NOI CHUYEN
TRUOC BDAM DONG?

~ THIEUTU TIN
(GEN DI TRUYEN, KIEN THUC; HUAN LUYEN VIEN)

THIEU KHAT KHAO — TU DUY NIEM TIN TIEU CUC

KHONG THAY PUGC LGOI iCH
( JCLOHED  NGAT; SO (Chi trich phén xét)

THIEU KIEN TRI
NGUYEN NHAN NAY LOAI TRU DUQC TAN GOC DE




SUC MANH NIEM TIN
Chung ta [uon hanh dong theo nhitng gi chung ta tin

HIEU UNG PLACEBO m

Niém tin vé ching ta

HIEU UNG PYMALION

Niém tin chiing ta vé nguoi khac

TIEM THUC

90%

Nhiém vu ciia co thé la bién niém tin thanh sw thit



4 CACH HINH THANH/ THAY POI NIEM TIN
Chung ta [uon hanh dong theo nhitng gi chung ta tin

Nhiém vu ciia co thé la bién niém tin thanh sw thit

2. Thoi mién: nghe, cai dat
3. Tao tinh hudng shock sung swong/ |

diém den
4. Nhém quyén lue (hoc thay cé uy tin) '




¥ \_ Ts.HOANG THU cUcC
DOANH NHAN - NHA BAO TAD - TAC GIA SACH

Bai tap — chia sé

Viét xuong nhwng niém tin tiéu cwe, nhitng cam xiic tiéu cue khi
ban muon Qiao tiép, thuyét trinh? Nguyén nhan hinh thanh né?

HTC

D0 AN
HOC VIENHTC S5 ¢

7

www.hoangthucuc.vn

o fb/hoangthucuccom

QS 036 466 0988

e htcteam2020@gmail.com 64



BO HUC 6 VI TU TIN TRONG VONG 308 -
GIAI PHAP GOC TU TIN THUYET TRINH

. Viét kich ban va luyén tap it nhat 21 lan: phan
tich khan gia...

. Hit tho sau
. Khoi dong giong/ Hoat dong thé chat thu gidn

. Lot phat biéu dong vién ban than —
Tuyén bo Bac thay thuyét trinh

. Hinh dung bai thuyét trinh thanh cong
. Lam vong tron xuat chung (két hop budce 5) [



hwe Hanh Gan Nh3n Bic thdy Thuyét Trinh Véi Sw Can Pam

Tuyén bd hang ngay (10 lan)
Toi la bac thay Thuyét trinh
Bai thuyét trinh cua toi rat tuyét voi
Moi nguén lwc déu cé trong toi :
Toi tu’ tin
Toi lam duwoc
YES, YES, YES

HOANG THU cUC



CAU CHUYEN THANH CONG
CUAHOC VIEN

y | =
> g . [ e

TR N Yol 7

Thuc Doan Nguyén

6,9K ngudi theo doi - 572 dang theo doi

Y ‘j~ {’«@ 9 9 & Banbe m Q Tim kiém

pigi thiéu Reels Anh Video Ghicha Xem thém




Sai Lam#?2

Dwa Dau Liu Lén Phat Bicugh i ViR IR

ngon ngir co the
Theo ban Thuyét Trinh Thu Hut Can Nhirng Yéu Té Nao?

Loin6i % Giong noi 38%

Hinh anh 55%

HOANG THU cUC



Sai Lam # 2

Duwa Dau Liu Lén Phat Bicugh G EEViR TR

Sw dung sal ngon ngir co’ the
Vi sao ban thiéu nang lwgng, hay run, hdi hop, thiéu ty tin, cidng thang

Nguyén nhan...

1. Khong coi trong dién mao
2. Khéng str dung ngdn ngir co thé

3. “Poi”; “d6 16i” cho ngwdi nghe
4. S dung sai ngdn ngit co thé

Hau qua la...

1. Thiéu ty tin trong cudc sdng

2. Bo 1@ co hoi

3. Khién nguei khac hiéu lam, mat mdi quan hé

HOANG THU cUcC




Bi mat 2: Phong Thai Hai Ra Tien Nghé Thuat
“pon Tim” Khan Thinh Gia Trong Chép Mt

10
dong tac
tao
phong thai
HAI
RA
TIEN

06/10/2025

. Vi tri dé tay va tay (6)
. Chao

. Pém so6

. Cam xuc, tinh cam

. Hinh anh 3
. Khong gian, phwong huwong

. Hanh dong

. Dang di, dang dung

0. Nu cwoi

Thwe hanh
“THAY GIAO CHO”
Hoan hi kKhi cho mu mau

Anh mit

70



CAU CHUYEN THANH CONG
CUA HOC VIE N

B

!
'/




al L.am #

NO khong co ngw dieu, ngat
a[s;]M gionq deu deé hoi....
Vi sao ban cé giong néi yéu ho'i, khan giong, mat giong, néi khé nghe.....

Nguyén nhan...

1. Phan nan, ché giong néi cia minh
2. Khong chiu kién tri luyén giong

3. Qua cau toan vé giong

4. Thuyét trinh khdng cé ngir diéu

* Giong ndi dep sang, ca lang déu thich

* Giong noi vang, ban hang hiéu qua
* N6i gi khong quan trong, quan trong la cach ban noi

HOANG THU cUC

ViS/EAVI/VAWree




Bi Mat #3

Giong noi tIILEL

6 BUGC DE CO GIONG NOI VANG ...
. Yéu giong néi cia minh
. Luyén giong
. Miéng ma to
. Vra néi vira cwei/ Két thuc néi cuoi
. Naéi tw tam, Chon loi hay, y dep
. Nghé thuat phan than ngir diéu

HOANG THU cUC

EAVIVAwree




Luyén Bai Ngan C6 Ngit Piéu

nuoc Nam Nam o | ‘
sach tro1 » Luyén lén giong & dau ciu
xam pham » Luyén Ién giong ¢ cudi cau

to1 boi

Néu khong néi gi hay
Hay v€ mot burc tranh
V€ cudc song an lanh

Thay day sang soi guong
NoO1 nhirng di€u tich cuc

I Jéy chinh minh dé thuong V& hanh tinh xanh ngat
T'hay cudc do1 sang ruc

Khen ban be dep xinh Néu 101 hay d3 hét

Not lot yeu gia dinh Thi chi kh& mim cuoi

Nh¢ tang khen chinh minh

Tam hon s€ sang tuol

06/10/2025 Thét thﬁng minh to1 nhé N ou 3in ou i cﬁng rang 5

74



CAU CHUYEN THANH CONG
CUA HOC VIEN Elita

@ Tin nhan

Trg Ly hotline Phuang: | &) Link - Zs BAI TAP NGAY

g

T ——-
W& ngi%
HWMIL1 UNT
OAT 0AG QMONT 3H HMIAT YU 9AI T>
09 HHAHT HHAOG HHDI MOHM 100

10T U2 HAHH 02 DHOH)
[ MAD HIYUST T318 OHOHX O.

GADA OTH M3IV 0H ¥




Sai Lam #4:
Noi khong c6 cau truc g\ [JRsGlelile Kelol ([ W E:13 ]
khong co luyeén tap truedc, lwoi hoc, doc...

Vi sao ban thuyét trinh nguwéi khac khéng nghe, hay p
quén y, néi I6n xdn, lan man, dai dong, ngdn tir khong
hay, khong hoat ngon, hai wéc?....

Nguyén nhan (4)...
. NGi nhirng gi minh cé
. Khdng chiu khé thu nap kién thirc: hoc, doc...
. Khdéng cé muc tiéu ké hoach
. Khéng viét ra kich ban
. Khong luyén tap truédc

HOANG THU cUC



Bl MAT #4:
Kich ban va luyén tap gX&felgit=IgI Ml RVITF- 1

Vi sao ban thuyét trinh nguei khac khéng nghe, hay ~:
quén y, ndi Ion xon, ngon tir khong hay?....

7 BUGC TAO NOI DUNG KICH BAN THU HUT
. Tim hiéu ddi twong ngudi nghe
. Xac dinh muc dich trinh bay
. Xac dinh thai gian
. Xac dinh théng diép ban mudn truyén tai
. Swu tam tai liéu tham khao
. Viét kich ban

Lén ké hoach va luyén tap

Lam gi ciing phai ¢6 “phao”




Kich ban va luyén tap gXe{elait=IsIMF:
vua...

KICH BAN HANH PHUC O NOIL PAU?

H@@Ma@mﬂ@mmm ban? M@Ld%m%mmwmgmm ¥éu thugng,

mummmmmmm um%mconmmmgmms&thanm chi
mgmmmmu&ummm gb;hw&aunglsamdsghgbm mm szgng

mammmmmmmmmmmmmem&
nhitng ngwoi ban yéu quy. va ban s¢ thay. hanh phic nay, ng tir doi méi,

Hanh phic nim & sy tha th? Chiing ¢ ai om trong 1ong mdi han thy ma cam thiy vui, vé
v thodi mai ca. Co thé, m%mmmgggm ho d4 phan béi long tin va hin trong long.

ban mot yét thuong sau hodm va nhisc nhoi, nhung hay dit tay 1én nguc minh va din véi
chinh minh “Cugc doi ndy, vén khong di dai dé yéu thuong thi sao lai phi hoai né cho han

thi”. Vi thé, ba.ng cach nay hay cach khac, hiy quén di nhiing vét thuong va quén di nguoi
8 lai vét thuo‘ng ay, ban cho di sy tha thir cling chinh 1a cach ban tur cho chinh minh mét
mén qua chira ddy hanh phic va an nhién. T6i khéng chic ching ta c6 thé lai tin, lai yéu
ngudi &y nhu chira ¢6 chuyén gi nhung chi cAn ban than tha thir dwoc thi ta s& lai ¢6 thé mim
cudi khi gidp mt nhau. Nhu vy, khéng phai sé tét hon sao?  Hanh phtic nim & chd Cho
chir khong phai chd Poi Hiy cho di nhiing thir ban mudn, rdi cude doi sé tra lai cho ban
nhitng gi ban mudn, c6 thé n6 khong dén tir ngudi ban can nhung chéc chén ring trong dong
doi sau ndy, s& co ngudi cho ban lai nhitng didu nhu thé. Dimg doi hoi diéu gi khi ban than
khéng lam duge. Sy hut hing khi diéu minh mudn khéng dwoc dép lai rit dé diy ban vao hé
sdu ciia thit vong. Vi thé, dimg tu giét cim xdc clia minh chi vi nhitng doi héi cho théa min
cam xUc cua ban than, hdy hoc cach cho di that nhiéu, cudc séng nay khéng dé ban chiu thiét

HOANG THU CUC




CAU CHUYEN THANH CONG
CUA HQC VIEN

Bac Thay Thuyét Trinh Offline K24 - 6,7/5 < Q
A 25thanhvién O =

Tin nhan :
) = s N o 2 ghim k
Trg Ly hotline Phuong: || Link - £ BAI TAP NGAY 23 € Hoang Thu Clc va ekip xin p...

@ Kim Anh

Xd muc tiéu xiéu long ngudi
Kim Anh Nguyeén

youtube.com




F% YEU TO QUYET PINH THANH CONG
BAC THAY THUYET TRINH CUA BAN

RA QUYET DINH

+ = KET QUA
HANH DONG

+ HUAN LUYEN VIEN
+ THO' GIAN: DPONG HANH M)
30 NGAY - BAO HANH TRON DO Kin thirc, Tur duy, tu turdng

R . + Day biét cach Lam viéc gi d6
+ TALCHINH + Hanh Trinh, Ddng Hanh = Chuyén B3i 80




Piém Khac Bi¢t Ma Rat Nhiéu
Negwoi Muon Toi Giup Ho?

Téi 1a HUAN LUYEN VIEN ciia BAN

» C6 Cuc dong hanh cung ban, tap trung vao két qua ma ban muén chuyén héa

> Hoc 3 ngay trwec tiep, dong hanh tron d&i ca offline, online

> Ban ban, ban van lam dwoc vi day khéng phai 1a hoc theo nhém I&¢p ma hoc theo
th¢i gian ca nhan; Ban hoc di hoc lai

> Hiéu qua Ia chac chan bdi hoc xong bai 1, Cuc chinh stra gop y méi sang bai 2,
xong bai 2 m&i sang bai 3, nén co thé biét ban dang yéu & dau dé ho tro

> Dac biét 1a téi ¢ Mdi trwdrng 1a Cau lac bd Quyén Nang Thuyét Trinh toi hang
tuan online qua zoom dé ban thuc chién

> Ngoai ra, khédng chi cé Cic ma Cuc con clr thém 1 support tdn tam dong hanh
cung ban dé giai quyét van dé mat dong lwc va dé dang bd cudc

HOANG THU cUC

ViS/EAVI/VAWree




Hoc Vién Da Hoc Bac Thay Thuyét Trinh...

Cceo 6 Tudn Anh Tana
. 95

GAN KET.DOANH NHAN o Ban bé
://%’éwﬂ == :*35 . 2

P S

- Phat biu cac chwong trirnimhbhop s kién
- Lam MC cac chuwong trinh: hop 1op; hop ho
- Lam MC xe du lich

HOANG THU cUC

ViS/EAVI/VAWree




Voi Nhan Duyén Do Toi Gidi Thi¢u
Pén Ban Chwong Trinh Huan Luyén ON/OFFLINE

J CHUONG TRINH HUAN LUYEN

c(Bae%y

UYET TRI
SCAN TIO YOUTUBE

“MGt nha dién thuyét khéng nhat thiét phai biét lanh dao,
nhwng mdt ngwei lanh dao chac chan phai biet dién thuyeéet”

HOANG THU cUC

SIELVIVAYree




LOP HOC THUC CHIEN.... Nguwoi da hoc Bic thay
thuyét trinh rat khac — Tai sinh, 10t xac

BAN CO THUC SU KHAT KHAO?

Tw tin chinh phuc bat ky dam déng nao: hoat nao, hwéng din vién

Thuyét trinh thu hit va gy anh huéng

Song hanh phic va y nghia — Than, tim, tri khoé manh

Gia dinh hanh phiic, bién ngwoi xung quanh thanh nguon luc

Tu tin dirng trude ong kinh —

Phit trién nhanh nhan, thuwong hi¢u, quay video; livtream [URs . Py
Nhén ban doanh nghiép Y opar
Xay dung doi nhém kinh doanh . ER
.... NGHIEN... THUYET TRINH TRUOC PAM DONG |

HOANG THU CUC
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PANG KY LUON NHAN QUA

KHOA HUAN LUYEN BAC THAY THUYET TRINH

HTC ;
KHOA HOC GIUP BAN PU'QC GI?

Bae Jhay
THUYET TRINH

“M0t nha dién thuyét khdng nhat thiét phai biét lanh dao,
nhung 1 ngudi lanh dao chac chan phai biét dién thuyét” g

Module 1: Vwrot qua ndi so hdi, lam chd, chinh phuc moi ddm déng
Module 2: Thiét lap muc tiéu chinh bhuc moi sén khau
Module 3: 6 Budc dé co giong ndi khoe, vang va thu hat

NN A N LR A

Module 4: Bi quyét tao 4n twong tich cwe ban dau

Module 5: Cau tric mét bai néi thu hut ngudi nghe
Module 6: Phong thai tw nhién, nang lueng, thu hat

Module 7: Bién thong tin phirc tap thanh don gian; lam slide. ..

i E g, 8 i ~' 3 3
&@ LNl \Vodule 8: Vot qua tinh huéng cdng thing
= e Module 9: Cong thtre MC gidi thiéu va cam on nguoi trinh bay

Ha Noi, Offline 2 ngay - 2022 | Web: hoangthucuc.vn

HOANG THU cUC
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LO TRINH 30 NGAY kem cap online
BAC THAY THUYET TRINH

, BAC THAY THUYET TRINH K40; 8,9,10/11 A . L
Céng dng « & 30 thanh vién | O " & BAC THAY THUYET TRINH K37 OFFLINE 16-18/8/2024
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— @ 2 s5thanhvien O
N . @ Tin nhan
H A N it Huong Tro Ly: @8BAI TAP NGAY 4/90 Ngay luyén Bac thay Thuyét trinh vdi TS. H @ Tin nhin C
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I Day thdi ca nha minh ai . . . g
A NI it Y @Guaong Nghé Thuat Rat tuyét vai chi Quyén gi. Cudi

05:04

A Khéng thé luu tin nhan méi do 6 dia luu trir da day.

07:55

’ ) -
@ Nguyén Van Viét @ 2% @ [;] v A/ E]

Tuyét vai mr Toan =
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CAU CHUYEN THANH CONG

Huynh Thi Thanh Hong cling v&i Huynh Thanh Thiy va 3 ngudi khac.
7 giG -

CUA HOC VIEN &

. "
g, HLTT Ms Thanh Hong 4/8 £ Q 0
< & 7 thanh vién

Ch PHU NU HIEN DAI, PUNG NGAI KINH DOANH

—r y Viéc kinh doanh cé danh cho phu nir? Néu ngerl khac néi ban khéng lam dudc, thi hdy dung
B, Ly hotline Phuong: 8 Chiic chi @Huynh Thi Thanh Hang  tuin mdi tuyét vasi va tiép tuc luyén bai mdi nhé CO hanh ddng dé chitng minh: Ban HOAN TOAN CO THE

=
I’dali Tham chi ban con LAM RAT TOT ! ... Xem thém
YEAR
2 “‘ ". S
Biét on Hong vi nga |é Tét rat chu dao gli qua cho c6 nhé. Cam on
cam on cam on em. Chuc e va gia dinh chuan bi Tét vui vé nha
16:15
i 29
ﬂ {uynh Thi Thanh Hor ;
A Bai viét
Chuc c6 va gd nam méi déi dao strc, van su binh an nha c6 @ 7

16:20

2

ot

HOANG THU cUC
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Pé H6 Tro Ban Pat Két Qua Nhanh Hon Nira...

Coaching 1:1 tir co0 Hoang Thu Ciac Thong Qua Cac Bai Tap
Va Ban Co Th

' .a
Mgt nha d
N t)

BAC THAY K11

HOANG THU cUc |




Tham Chi C6 Mot Cau Chuyén
Truyén Cam Hing Khing Khiéep

Nguoi Khac Lam Duwoc, Toi Con Lam Tot Hon...

Mai Pink da thém 3 anh va mét video.
Hoang Thu Clc dang & cam thay biét on cing vdi Mai Pink va Mai Pink. . ;
& 27 thang 6, 2020. @ 19 thang 11, 2021- &

¥ % ¥ Sng trong ddi s6ng can c6 mét tdm long. A PN e s P s A N N as ime - a ’ ,
WD lam gi em biét khong? @@ 13p duyét [3n cudi cung cho budi van nghé mirfng ngay nha gido viét Nam Ry 20/11 tdc
WYY YOE gi6 cudn di... 14h30 chigu mai 20/11/2021

== Em &y - Mai Pink Tén that 1a Hong, em &y 12 mét nan nhan chat déc mau da cam.

ST C3 nha thu sép dén xem Gng hé MaiPink nhé! Va c6 cd héi giao luu véi MC Thanh Bach luén nék!

< Mai Pink

LINK DANG KY MIEN PHI nhan ch vi zoom c6 gidi han s6 nguai déng I3m dé ak
https://forms.gle/ZBqCwWGRShixXwFN6

Mai Pink
9 s iracsses
=

A Mai Pink (igudn Thi séng )

r 0| [ st 0o vuivin

HOANG THU cUC
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3.9 NGUYEN TAC VANG
TRONG
GIAO TIEP, UNG XU

3 VIEC CHINH TRONG DOl
1.Kiém tién

2.Nang cao tri tué
HTC 3.D0oi nhan xr thé

I O F{ O
HOC VIENHTC r&% @ wwwhoangthucuc wn @ forhoangthucucco m QS 036 466 0988 Q ricteam2020@gmail.com
[ Eﬂ




9 Nguyén tac vang trong giao tiép, ing xiu

' . TS. HOANG THU cUC
A BA0 TAD -~ TAC GIA SAC

1. Khong chi trich, khong odn trdach, khéng than phién

2. Thanh thdt kKhen ngei, cam kich ngwoi khac

3. Biét cach khoi goi ngwoi khdc y muén thuwe hién diéu ban dé nghi ho
4. Chdn thanh quan tém dén ngwoi khdc

5. Mim cwoi

6. Hay gidi thi¢u tén én twong; nhé va khen tén ngwoi khdc

7. Lang nghe ngwoi khdc, Khuyén khich ngwoi khdc néi vé ho

8. Noi vé diéu ma ngwoi khdc quan tim

HTC o mhann thét cho nguwoi khdc thdy sw quan trong ciia ho

El&eE]
HOC mm@ %@ {{; www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 e htcteam2020@gmail.com 9191




[ NGUYEN TAC 1 ]

Khéng chi trich, Khéng Odn trdch, Khéng than phién

N

06/10/2025

92



a/ *2 Kx
e N e &
AR . A J () Q
HOAN CANH al vung kiem

-+

Anh huwong

> 4
\\

PHAN UNG

Ki€ t

ﬁ' V2




SUY NGHI

WHAT
D0
YOU

WANT?

TRANG THAI

06/10/2025 94



NGUYEN TAC 2

Thanh thdat khen ngo’i, cam kich nguwo'i khdc




4 CAP DO KHEN NGO V.H.T.N + D

V - VAT CHAT
. . KHEN
H - HINH THU'C
CHO
S NGUOI
T-THANH TUU A
N - NHAN CACH PHE

D - DAN CHUNG
Khen noi dong nguoi
Don nhan loi khen, qua cw khoi
Chuyén loi khen cho nguwoi khac va nang ho 1én



HTE NGUYEN TAC KHEN - CHE
KHEN N VA CHE
TOT HON KHEN

TUYET VO1 HON

+ - + Khen- Goép y - Khen
(Banh mi kep thit)

Khen noi dong nguoi

Gop y noi 1 nguoi

06/10/2025 97




KIM TU PO KHEN - CHE

1. Khinao?, 2. Vieéc do anh huong A
Y an . N CHE
0 dau?, bao dén ho; ban; nguo1 CHO
hiéu?... .
nhi€u xung quanh... NGUOI
.y N T TA
4. To1 tin ban 3. T6i muon gi, Khi nao?... SUONG
lam dugc. .. (Loi ich ho dem lai)

VD: Tinh yeu Day la lan thir 2 ban di mudn trong tudn.

Viéc nay tiép dien né sé anh hudng dén thanh tich ciia ban ciing nhw cd
phong.

Téi mudn tinh yéu di ding gio tir ngay mai,

Toistin tinh yéeu lam duoc - MINH HQA: khach hang, Vk, CK



WHAT
HOW

NGUYEN TAC 3
Biét cach Kho'i go'i nguwo'i khdc y mudn thue hién

diéu ma ban dé nghi ho
- y




v

YOUR TEXT

YOUR ADDRESS
YOUR ADDNESS

[ NGUYEN TAC 4 ]

Chén thanh quan tém dén nguwo'i khdc

06/10/2025 100



[ NGUYEN TAC 5 ]

Mim cuwoi

06/10/2025 101



NGUYEN TAC 6

Hdy gioi thiéu tén dn twong; nho va khen tén nguwoi khdc
“Luén nhd rang tén mét ngudi ld 6m thanh ém dém, ngot ngdo va
quan trong nhat déi véi ho”

J




[ NGUYEN TAC 7 ]

Lang nghe nguwo'i khdc, Khuyén khich nguoi
khdc noi vé ho )

06/10/2025



http://www.petalia.org/
http://www.petalia.org/

NGUYEN TAC 8

Noi vé diéu ma nguwoi khdc quan tdm




Thanh théat cho ngwo'i khdc thdy sw quan
trong cua ho




Bai tap — chia sé
Ban dang ap dung 9 nguyén tac nay nhw thé ndao
Giai phdp cua ban dé nang cao kha nang giao tiep, ung xu cua minh?

1. Khong chi trich, Khong Odn trdach, Khéong than phién
2. Thanh thdt Khen ngoi, cam kich ngwoi khdc

3. Biét cdch khoi goi ngwoi khdc ¥ muon thwce hién diéu ban
de nghi ho

4. Chdn thanh quan tém dén nguwoi khdc

5. Mim cuoi

6. Hay gidi thiéu tén dn twong; nhd va khen tén nguwoi khdc

7. Ling nghe ngwoi khdc, Khuyén khich ngwoi khdc néi vé ho
8. Néi vé diéu ma ngwoi khdc quan tdm

9. Thanh thdt cho ngwoi khdc thdy sw quan trong ciia ho



TRUONG NANG LUONG CUA CON NGUOI

i i e & el
700+ KHAI SANG, GIAC NGO Enlightenment
~ KHOANG THAY DOI CUOC D01~ G00ANBINK oy
— » 540 HAO HUNG, THICH THU Joy
e } ~ »{500 TINH YEU, SUBIETON | Love
Al » 400 TRI TUE, THONG MINH Mind
350 CHAP NHAN Adoption
310 SAN SANG k Readiness
250 TRUNG DUNG, LAC QUAN W ) Neutraiy
m— 200 CAN DAM D01 DIEN ¥ Boldness
PIEMRE C 175 KIEU HANH, TY' CAO . vanity
~ 150TUCGIAN N
»  125MONGMUON = '
| N
KHOANG KHO DAU i a
o »  S0THOO A
m— 30 DAN VAT, TRACH M6C£\ Feeling Guilty
06/10/2025 et 20 XAU HO, NHUC NHA I Shame 107




KIM TU PO TU DUY GIAO TIEP PINH CAO

1. Thyc hanh 2. Chap nhan nhu
long biét on... dang co...

0

4. Phung su... @ 3. Yéu thuong vo diéu kién

Cong thuc viet loi biét on:
Toi biét on ai (cdi gi)...., tai sao (nhitng cam xuc ma nguoi do dem lai)....
Cam on cam on cam on



® ™, TS.HOANG THU cUC
DOANH NHAN - N A BAO TAD - TAC Gk SACH

4.3 BIMAT
DE TRO THANH
NHA PAO TAO BAC THAY

HTC
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THE MANH CUA NIEM TIN CUA TOI

“Leader is teacher - Lanh
~dao la thay giao”

7 ) &Y
SUCCESS . ' BON VI TAI TRG
B 20 0 ® g

AmMAccAn

ENTREPRENEUR4. O

Il
L |




Bi mat #1: Bi mat vé Nha Pao Tao Bac Thay

Tai sao viéc tré thanh Nha dao tao bac
thay lai giup ban tao ra doi nhom kinh
doanh thanh cong, nhan ban doanh nghiép,
giai phong lanh dao gia tang doanh so0; hiéu
xuat, tao thu nhap thu dong va giup ban co
cuoc song dang song nhat?



Ca doi toi danh thoi gian di tuyén dung, dao

tao va huan luyen nhan tai
KHONG BAO GIO

LATHAT BAI!
TATCALA

| LN
CHUNG JU YUNG

0000000000



. TsS.HOANG THU cUC
DOANH NHAN - NHA BAO TAD - TAC GIA SACH

- 8 MO HINH AN CUA NHA PAO TAO
Ban kién thirc

Maketting

Ban san pham g -

VON

g MARKETING
| MASTER\

X . \ '] LANHDBAO
Chuyén giao quy trinh ey ( TRUYEN )
4 CAM HUNG

Thu hat, tuyén dung nhan sy

Tao lanh dao
Nhﬁn bén dflO taO CHUYEN

GIAO

QUY TRINH

05

© N O Ok b

Huy ddng von

HTC

[El&e =]
HOC quzﬁlc E‘% :': www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 e htcteam2020@gmail.com-13
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Sponser: Nguwei dér dau

[Vlentor: Ngwei ¢é van +

Action coach: Coach hanh déng

<ole model: Ngw®i lam mau

[ rainer: Ngwoi dao tao R A

06/10/2025 114



TAM QUAN TRONG CUA DAO TAO N(:)I B(:)?
|_eader is teacher

80% su thanh cong ciia to chirc  wien o
A o 2 e A N WISE BUSINESS
quyet dinh bo1 hoat dong dao tac
10%
80%
10%

POTENTIAL

o~ PERFOMANCE HIGH

HTC

Of={0]
HOC WEI‘?WI’C i‘% :-: www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 e htcteam2020@gmail.cort -
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Giai phong lanh dao, kién tao thii linh -

Swrc manh cua dao tao doi nhom

v/ Tang doanh s0.
v/ Nang cao ning suat d6i nhom. )
v/ Phat trién hiéu suét. 1@
v’ Xay dung long trung thanh. GOOD
v’ Xay dung thuong hiéu ca nhan.
v/ Phat trién tai chinh.
v Song cudc song hanh phic day | i
¥ nghia hd ﬁ/\_ ]

06/10/2025 116



VAI TRO S.M.A.R.T CUA LEADER

Sponser: Ngwei dé dau

[Vlentor: Ngwoi c6 van

Action coach: Coach hanh déng

<ole model: Ngw&i lam mau

I rainer: Ngwe&i dao tao

06/10/2025 117



LOI iCH CUA BPAO TAO...

Khong co nhan sy t6i... chi cé lanh dao khong biét dao tao
NHAN AreYou alLeaderoraBoss? TU

BAN L PONG

NGHIEP | = _ X DOANH
@“%Hi ; 1\"\ r NGHIEP

“Mét nha dien thuyét khéng nhat thiét phai bzet lanh dgo,
nhwng mot nha ldanh dao nhat dinh phdi biét dién thuyét”

06/10/2025 118



Loi ich CUADAO TAO...

Hién Pham (Ngugi Dan busng)
Thanh Céng Cua Ban S& Ménh Cua Tai!
Contact for work: 0985.575.339

Baiviét  Gisithisu Banbé Anh  Video  Xemthém v € Theo doi Q

Hay theo ddi Hién dé xem bai viét cong khai ctia ¢é ay trén Bang tin clia ban.

Xay duwng doi nhom Kinh doanh thanh cong — Ban wéc mo,

st ménh, tam nhin

06/10/2025

Hién Pham cling véi Nguyén Viét v 16 ngudi khac. .
31thang 7 luc 21:23 - @
TONG KET THANG 7: TOAN TEAM DAT DOANH SO 20 KG SAFFRON VA 3.300 BON VI MY
PHAM, TONG DOANH SO TUONG BUONG ~9 TY VND.

Bung I3 "Néu khéng bt tay vao 1am thi khdng co gi 13 kha thi ca" (Jack Ma).

Tl.'.r‘m()t ngudi 13 dan ngoai dao vé kinh doanh, chi sau hon 2 nam téi da xay dung dugc mét hé
théng doan két virng manh 620 thanh vién trai dai trén khap Viét Nam va tai mot s qudc gia
trén thé gidi nhu: Nhat Ban, Dai Loan, Han Quéc, Lao, Philippines.....

Dé cé dudc thanh cong va cé dudc ddi nhém nhu ngay hém nay téi da phai trai qua nhiing
thang ngay kién tri, nd luc lan toa tifg gr Saffron tdi tay khach hang.

Céch day hdn 2 nam, thdi diém toi bat dau kinh doanh Saffron con khéng méy ai biét dén
Saffron 14 gi nhung t&i vAn manh dan lam va quyét tam ddu tu vao Saffron vi tdi d nhin ra tiém
nang vé clng Ién cla san pham nay.

Sau hon 5 nim kinh doanh hang xach tay, méc du ban gan 100 san phdm nhung thu nhip ciia
t6i chi dao dong khoang 10tr/thang, cé nhifng thang cao diém nhu dipTét thi thu nhip vao
khoang 30tr. Tuy nhién lam hang xach tay, gia thanh khéng cé su théng nhét, khéng xay dung
dudc hé théng dai Iy nén méc dil lam rat vat va va tén nhiéu cong stfc t6i van khéng thé lam
I6n dude.

Trong ltc t8i dang khao khét tim kiém san pham siic khde vdi muc gia phai ching ai ai cling cé
thé ding (hang xach tay thuting chi ngudi c6 diéu kién han ho mdi mua nén tép khéach hang rat
méng) va phudng thiic kinh doanh théng minh, hiéu qua téi da may man biét tdi Saffron.

Gép dudc Saffron va mé hinh kinh doanh hé théng, téi nhu ca gdp nudc vi & méi truting nay tdi
dudc phat huy ndi luc tiém an cda minh, dac biét khi t6i né Iuc bao nhiéu thi t6i dudc hudng
thanh qua xUng dang bdy nhiéu, mat mé hinh kinh doanh rit nhan vin, céng bing va chinh
trute.

et B e noe o T +n s . [ L arst - R TR
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Loi ich CUA PAO TAO ...- @6t pha doanh s6

Hong Van

Chuyén gia Pao Tao - C6 Van Quan Tri Doanh Nghiép- CG truyén cam hifng hoc tap nang tam Doanh Nhan

Baiviét  Gidithitu Banbé Anh  Video  Xemthém v & Ban be e

Gidi thiéu g Vit gl 46 cho Héng...

@9 Lam viéc tai Ha Noi

Ban hang sin khiu Dot pha doanh so

“Mot bai thuyét trinh tuyét voi con hon mét nim troi miét mai lam viée”
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BAC THAY BAN HANG SAN KHAU

CAFE CEO S0 45:

NH A D AO T AO ' Nnjnefoconmm BINH MENH
(f] oLive [ B AN H ANG S AN KH AU

T6i nghi phdi xem xét phuong an Nam tién

POT PHA
DOANH SO
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LOI iCH CUA DAO TAO...

TRUYEN CAM HUNG, KIEM TIEN, BE LAI DI SANG
GIA TRI, GIAU CO VINH VIEN,TICH PHUC... dugc V6
Luong (khac voi KD BBS, CK....)

>
==
=
2

Bl QUYET

o = AN - NHA DAO TAO - TAC GIA SACH
Il - Lo
B OO SRR BiEN TAT CANHONG Gl E@ﬂgﬁwﬁm
4
| BAN HQC DU, BOC BUQC e tﬂIBmm
THANH CUA BAN: "UVER RANG

10/24/7

=R =R AL RN
THUYET TRINH ONLINE”,

\

{ NGHE-NOI-LAM

P L
HUGNG DAN KICH HoAT
(Mat sau)

NGHE KHONG CO TUOI VE HUU, CANG GIA GIA TRl CANG CAO
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CHI PHI THAP, LOI NHUAN CAO

Nhap hang ngay!

DPang Tuan Viét

Life to love and work

Baiviét  Gigithieu Banbé 4989  Anh  Video  Xemthém v & Banbé oo
Gidi thiéu [ é Viét gi d6 cho Viét...

9 Ngusi Truyén Cam Hiing tai Protect
@ Co-Founder, CEO tai Mr. Market One - Biz (& Anhyvideo Q" Gén thé ban be @ Cam xdc/Hoat déng
Coaching & Consulting

Q Founder tai Preeminent Sales System Bai Viét *5 Bo loc

@b Tung lam SS/ASM/RSM/Sales
Manager/Other tai ASIA FOODS e

VO LUONG
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PHEU

Tao ra cong dﬁng, hé thong bang
PAOTAO

KHOI NGHIEP THONG MINH

BAN HANG

TUYEN DUNG DOI NHOM

;

TRAI L ANH PAO Nguyén Thi' Thu Yén

o cac Leader KD hé théng, nhitng ngudi kinh doanh online phat trién, dot pha doanh sé ctia ho.

3idi thiéu Banbé  Anh Video  Xemthém v € Theo doi Q

HUYEN GIA PAO TAO

Bai viét 25 B loc

. I LANH DAO CAP CAO 2 vao Thang 11 ndm 2012 Bai viét da ghim
6 THANG — DOANH SO X3 N

T

06/10/2025



7 LOI ICH KHI TRO THANH NHA PAO TAO
1. Co tidn (it von), thu nhap thu dong

2. CO y nghia, httru ich
3. Co tho1 gian, tu do y chi
4. Nhan ban minh; Phat trién ban than
5. Xay dung d61 nhom, giip do con nguoi1
6. Hanh phuc, tich phudc, dé lai di san
7. Danh tiéng, uy tin
“Thay doi 1 con ngwoi la thay doi ca the gidi nguoi d6”

“Duoc an, duwoc noi, duoc goi mang ve, duwoc né trong, khong tuoi”
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3 Bi mat cia NHA PAO TAO BAC THAY
Bi mat #2: Bi mat viéc ai ciing c6 thé
tro thanh Nha dao tao bac thay
Tai sao bat ky ai ciing c6 thé tré
thanh nha dao tao bac thay, xay
dung doi nhom ban hang thanh
cong?

0000000000



HOANG THU cUC
“H

AI CO THE TRO THANH
NHA PAO TAO BAC THAY?

-« Mai Pink
20 thang 4, 2023 - Q

TOI HANH PHUC Vi BUOC SONG: L Hia
Ngay Sinh Nhit - 1a ngay hudng vé anh sang. \ erng Ien Q % [k D:]
® Viatruycép | O

Ngay sinh Nhat ctia ban , ban sé thuong lam gi ?
- An sinh nhit cing ban be, ting qua b me, lam t thién 6 mét ... Xem thém

TOlHan

Hp )
Vi Di/gen LHOC

SONG

t& Chao cé Cuc iu quy. bung 13
vii try da gui tin hiéu., &
@ @ . E vlra nhan dugc
lich thit 4 tun nay sé& tham
gia khai gidng 18p ké toéan
téng hgp. Hihi.

TOI HANH PHUC! #gly  m Tharn _Ke toin HN

Vi DUGC SONG ... @Al K& todn Ha Ngi - Chi nhdnh
Long Bién thong bdo lich khai
giang |6p ké toan téng hop

- Thai gian: 9h thir 4 ngay
28/8/2024

- Lich hoc: Séng 2,4,6

- Gidng vién: C6 Luong Thij Hién
@Luong Hign

- Dia chi: Tang 7, Phang 707,
No17-1 Huynh Vin Nghé - Khu
D6 Thij Sai Bong - Leng Bién - Ha
Noi.

Véy cdc anh/ chi vui long di hoc v

mang theo vg, but ghi chép,
laptop.
. - Ni va mav anh/chi arfi ve dirdi
— — — — ,—_— A —

=13 [=]

HOC Qﬂquﬁ'c ek : : www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 e htcteam?2020@gmail.cont2’
] EII




BA BI QUYET TRO THANH NHA PAO TAO BAC THAY

TU DUY
MINH / KHAN GIA

Bi QUYET:

~ ~ 1. On bai va chia sé lai
LUYEN TAP: EREELAEIATEIRN
* * 3. Nghe th6i mién
4. Luyén tap k¥ ning: 30 -90 NGA
7/21/10.000 [EREEIES
6. Rén thé chat
7. Viét 16 biét on
8. Moi trudng mong mubn
9. C6 huén luyén vién
10.Cam két tai chinh

NGU(‘)’I GIOI LA NGU‘GI LAM NHIEU 11.GHI NHAN BAN PAA

12.GHI NHAN NGU'OI KHAC

KIEN THUC
(TH KHONG DA
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3 Bi mat ciia NHA DAO TAO BAC THAY
Bi mat #3: Bi mat ve Lo trinh Nha
dao tao Bac thay
Lam thé nao dé ban tré thanh

nha dao tao bac thay mot cach don
gian, de dang

0000000000



5 SAI LAM NHA PAO TAO

1. Hiéu sai vé dinh nghia nha dao tao , 0
NHA DAO TAO VA CAC KHAI NIEM ’ﬁﬁ/ —
.. Khéng c6 noi dén. L_t—

lamsaomadi ™

NGUOI GIOI LA NGUOTI LAM NHIEU

Tl;a}iner
(Huan luyén vién, Thong tin, KET QUA chuyén doi hoc vién)

2. Teacher
(What)

3. Speaker
(Why)

1. Mentor
Kinh nghiém ca nhan
g



5 SAI LAM NHA PAO TAO
2. Toi khéng gioi, khong co kién thirc
CAC YEU TO CAN CO CUA NHA PAO TAO

PIEU KIEN NHA PAO TAO

/ \,

S - . GIUPNGUOI KHAC => KET QUA
GIUPMINH => RAKET QUA  ~1r -1 PHI
(CAM KET, CHUNG SUC)
- CO LO TRINH ‘
- BIEN KIEN THUC THANH TIEN
HTC - NANG CAO GIA TRI BAN THAN

Ofy400
HOC VIENHTC mhi {{: www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 6 htcteam2020@gmail.cont 31
- EII




3 BUO'C TRO THANH NHA PAO TAO

#1: Binh vi minh la Nha dao tao.

#2: Tim mot nguGi thay

#3: Lam va chap nhan su’ khong hoan hao.
Can co hé thdng mdi bén lau



Co6 thé huan luyén dao tao khi:
#1: Pinh vi minh 1a mot Nha dao tao bac thay
— A1 cluing la nguo1 thay

Ly Suy nghi
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#2: Hoc theo mot chuong trinh ¢co san

E:/JT@ KHOA HOC V61 SY DONG HANH CUA
TIEN SY HOANG THU cUC
_ QUY TRINH HOP,
THIET LAP MUC TIEU THANG

SIEULONGNGUSI & W ?

PAU TU
VAO

CHINH
MINH

PE XAY DUNG BAN PO DUGNG
CHO TIEN VE NHA BAN

La dau tu SIEU LGI NHUAN

THOI GIAN 19H45-23H NGAY 04-05.08. 2021

_HINH THUC : HQC ONLINE QUA ZOOM

DANG KY NGAY A _
098 799 0873 ,‘; RS T T
\, TS. HOANG THU cUC

2 r4 DOANH NHAN AO TAO - TAC GIA SACH

TS. HOANG THU CliC

1. HOANG THU CUC - DOINH NHAN, GIANG VIEN, NHA DRO TRO, TAC GIA SACH
06/10/2025 134



#3: D1 theo su huan luyén cua nguoi théy

2. Ai theo t0I1?

1. Toi di theo ai?

”Pi cung thay thi s& di nhanh va xa”

06/10/2025



HOC VIEN HOM NAY... - TON N’ THUY AN

F @, Ton N{ Thay An & Banbé m

144 ban chung - 'Vugt cao hon thanh qua clia ngudi khac khéng quan trong. Vugt

S5 cao hon thanh qua ctia chinh minh mdi 13 tat ca'.

(3 @ Hay dén vai ngdi nha 'Tu tin téa sang' do cb Tén‘NG’ Thuay An
sang lap. Lép hoc hoan toan mién phi, ko phan biét tudi tac, hoc

D

o vién dén tir moi mién cla dat nudc. Chi 21 ngay dong hanh, ban sé
h @- nhan dudc rat nhiéu gia tri khong chi chuyén déi ban than ma con
L& Thi Sinh Dinh Quyén Tam Minh giup chuyén dbi gia dinh ban gan két & hanh phuc hon.

22 ban chung 2 ban chung P.S: @ xin gdi I8i cam on & biét on 6 Tén Nif T... Xem thém

NG TRINHTUTINTOA S
UC MUNG ANH CHI DA HOAN THANH

» , : KHOA K11
A ¥ > e > Huynh Xuan Ni  Cam Ta F
Ton Nu Thuy An (Su gla SUC khoe) 5 ban chung 15 ban chung 7 ban chung
Bai viét Gidi thiéu Ban bé 5000 Anh Video Xem thém v & Banbeé m ase o 2z G
S Su kién trong dai Xem tat ca
Gidi thiéu Bai viét 25 B4 loc ‘
o N 2 2 s o Vil § . v >
@9 Thanh phé H6 Chi Minh e e NG 'n'"“ '“ "" 'OA
Album chang dudng nam 2021 ! ! i : :
7 D3 hoc tai THPT HUONG PHU- HUE . o . UC MUNGASTSREDAHOAN THANH
& Hudng Chu da thém 2 anh mdi Bt ddcOhp vige BAt dtu £0ng Vibe il
@1 S6ng tai Thanh phd Hé Chi Minh @ HBm qua I 10:05 - @ ) mdi tai Thanh pho méi tai Tham my e S S
: HO Chi Minh THUY AN
@ Dén tif Hué Théi dich da ngbi nha mac dep lam MC 6 thang 6, 2020 2001

Cam dn ¢6 Tén NI Thuy An da cho e cd hOi@Q PP P
Mbi ngay 1 trai nghiém
e M Thnmn i Thinadnio 9012 gay ghiem@@
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5 SAI LAM NHA PAO TAO

3. Khdng xay dung 10 trinh dao tao dap ing nhu cau ngudi hoc
QUY TRINH THIET KE 1 CHUONG TRINH PAO TAO

06/10/2025




CHUYEN GIA PAO TAO NOI BO

Can ctt lam chwong trinh dao tao ndi b

CAC VAN BAN DOANH NGHIEP VAN HOA DOANH NGHIIEP
MO TA CONG VIEC; QUY TRINH LAM VIEC

LO TRINH CONG DANH NHAN VIEN QUAN LY LANH PAO
KHUNG NANG LUC

(THAI DO KY NANG, KIEN THUC CONG VIEC)

KHAO SAT NGUOI HOC |

CAC CHUONG TRINH THI PDUA, KHEN THUONG....

No ok W

HTC

Ofy400
HOC VIENHTC mhi {{; www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 e htcteam2020@gmail.cont 38
] EI‘




BAN LA AI? - CHUYEN GIA PAO TAO?
YEU TO BEN TRONG

1. Pam mé¢, tai nang thién bam

~ Y e ~ o . A ~ o Phén tich
2. Nhirng di€u ban biét, ban da trai nghiem, nhirng ky WOI TRUGNG BEN NGOAI
ning ciia ban & Bl:'N{THONG

3. NO1 dung ma ban thich
4. NO1 dung ban nghién ctru

5. Nhirng nd1 dung ban hoc dugc

| ‘- Tfainer
Thong tin, KET QUA chuyén d6i hoc vién)

TP Ofy400

UUUUUUUUUU

% 1QU
HOC VIEN HTC i @ www hoanathucuc.vn ﬂ fb/hoanathucuccom ({ 036 466 0988 @ htcteam?2020@amail.com



BAN LA AI? - CHUYEN GIA PAO TAO?
YEU TO BEN NGOAI
- THI TRUONG: Didu tra dung lugng thi trudng xem c6 dti 16n?

- NGACH THI TRUONG: Chon dai duwong xanh
- bOI TUONG KHACH HANG (NGACH)

3 THI TRUONG
1.SUC KHOE
2.LAM GIAU
3.MOI QUAN HE

THAP NHU CAU
MASLOW

BANH XE LI AN
CUOC DS ENIEY

Thé chat va sinh ly

HTC

Of={0]
HOC VIENHTC mhi g: www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988 6 htcteam?2020@gmail.cont40
] EII




Chi Nguyén Kim Phugng — CT hé thong trudng
mam non 3 ngon nén

@ Nguyén Kim Phugng
D ————————— o = - — @ -
hon 10 nAm MGai Ba Me xem nhé... Xem thém
e S y . m
o e e fRcebeo ) H w R Trudng mam non Song Ngif Candles Kids - Ba - Theo dbi

Ngon Nén
Reels-8 Thang4- @

[ S—

B Condies Kigy 3 Naon v .
n

GUI CON DEN TRUGNG MAM NON - €O GIUP €OI
THONG MINH HON? F

Nguyén Kim Phugng (Phuagng g
= * eo doi
Candles kids)

Nhiéu Ba Me nghi rang: "Hoc mam non chi dé tréng:éon la

chinh...”
- o o Q Tim kiém . - : - 13, - oS o
8,8K ngudi theo dai « 0 dang theo doi Nhung su that, nhiing T A3l d&As GiaPdodi-vang dé
R SR SR T TR phat trién tri tué, cdm xuc va tu duy.

_— SOt VP ) (o ¥ = o 1 U . B U0 | IS’ | e Tt T At
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bieu Ngucdi Khac Thay...

I’l‘;l‘—-"— B B
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5 SAI LAM NHA PAO TAO
4.Khdéng cd quy trinh td chirc cac chuong
trinh dao. PDao tao ca me mot lira.

QUY TRINH PAO TAO

kKhong co |0 trinh

{ Danh gia nhu cau |

eu
Thuyc hié v
—> = chugncg :‘:h ~> | Két qua dao tao

U Doitwgng danhgia [J || Phuongphédp
dao tao
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QUY TRINH LEN KHUNG GIANG DAY CHO 1
CHUONG TRINH

KHAO SAT POI TUONG

XAC PINH THOT GIAN

XAY DUNG PE CUONG

LAM BAI BAN HANG

VIET BAI GIANG CHI TIET
CHUAN BI HAU CAN

TRUYEN THONG CHO POI NGU

~NOo Ok oW
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5 SAI LAM NHA PAO TAO

5. Khong kiém tra, danh gia, bam sat sau dao tao

06/10/2025 145



., TS. HOANG THU cUC
DOANH NHAL. -~ Nr A BA0 TAD - TAC A SAC)

KICH BAN GIANG DAY CHO 1 CHUONG TRINF

- Quy trinh dong hanh

QUY TAC CHUYEN GIA BAC THAY THUYET TRINH 90/90/1

PHAN 1: HOC TAP CHUONG TRINH HUAN LUYEN BAC THAY THUYET TRINH
1. Xem bai hoc vé thuyét trinh.
2. Lam bai tip theo bai hoc (néu c6). Quay video trinh bay tém tit bai hoc va giri vao link Facebook rdi chup anh
guri 1én nhom zalo.
PHAN 2: THUC HIEN CAI BPAT THAN, TAM, TRf VA THOI QUEN, KY NANG PE TRO THANH BAC
THAY THUYET TRINH
1.Nghe thdi mién va doc tuyén bb Béc thiy Thuyét trinh
2. Quay video luyén tip giong va ngdn ngir co thé hang ngay, mbi dong tac 7 1an
3.Viét bdo cao ngay hém truéc va ké hoach ngay hém sau
4. Chup anb/ quay video tip thé duc l4n 2 giri 1én facebook
5. Viét 3 - 5 1o biét on giri cho ngudi viét va chup giri 1én facebook
6. Chia sé bai hoc cho it nhat 2 ngudi
7. Thuc hanh nghi 1& song trong muc tiéu
PHAN 3: CHECK HOAN THANH
1. Pién link Check list link Google drive théi quen ngay tré thanh bac thdy Thuyét trinh. Chup anh két qua giri 1én
Facebook
2. Giri cdc két qua bai tip di 1am vao link fecebook theo thir tw ngay. (Sau d6 dién minh chimg cu thé vdo phan phan hoi)
3. Dién check list hang ngay vio bin cimg théi quen 30 ngay trd thanh bac thay Thuyét trinh.
4. Khuyén khich Xem dé nhi thén, céc ban ciing 1ép cia minh da 1am bai chua, nhén ¢ vii dong vién ho khi ho 1am hoac
goi dién nhiic néu ho chwa lam; Chia sé niém vui dimg san khau cho nhém néu cé
PHAN 4: BAI HOC TIEP THEO- e

HTC

C&u Tric Téng Quan - 30-90 ngay déng hanh
Ngay 1 Giri bai online Nhén xét thiuc ddy  Tong két
Ngay 2
Ngay 3
Ngay 4
Ngay 5
MNgay 6
Ngay 7
Ngdy 8
Ngdy 9
Ngay 10
Ngay 11
MNgay 12
Ngay 13
Ngéy 14
Ngay 15
Ngay 16
Mgay 17
Ngdy 18
Ngay 19
Ngay 20
MNgay 21
Ngay 22
Ngay 23
Ngay 24
Ngay 25
Mgay 26
Ngay 27
Ngay 28
Ngay 29
MNgay 30

HOC VIENHTC %ﬁ g: www.hoangthucuc.vn o fb/hoangthucuccom % 036 466 0988

[=]

e htcteam2020@gmail.comt46



CAU CHUYEN THANH CONG
CUA HOC VIEN

“10 BAI HOC TREN
CHIEC KHAN AN"

ZOOM ONLINE
THU( 6,14/03 LUC 20:13'

CEO VI QUYEN

Ban be Xem t4t ca ban bé
236 ngudi ban

-~

HOANG THU cUC

ViS/EAVI/VAWree




8 BI QUYET TRO THANH NHA PAO TAO

Dinh vi minh la mo6t chuyén gia

Xay dwng 16 trinh nha dao tao/ thang san pham

Xay dwng ky nang truyén dat, phwong phap dao tao
Thiét ké 16 trinh dao tao

Thiét ké ndi dung hap dan, dinh cao

Ap dung cdng nghé hién dai vao dao tao

Thiét ké hé thong do lvdng, theo sat

Quy trinh t6 chirc dao tao online/offline

O NO O WDNE

06/10/2025 148



VOI LO TRINH HUAN LUYEN
NHA DAO TAO BAC THAY ...

v" Tré thanh nha dao tao tu tin va chuyén nghiép.

v’ Xay dung chuong trinh dao tao chat lugng va
thu hut hoc vién.

v' Tao an tugng manh va giy su chi y vdi slide
dep va sang tao.

v" Tan dung cac phuong phap dao tao hién dai

k¥ thuat so.
v Pat duoc su cong nhan va uy tin trong linh vuc
dao tao.

HOANG THU CUC

Bi QUYET
BIEN TAT CA NHING G

| BAN HOC BUQC, DOC BUQC

THANH CUA BAN:

10/24/7

&
o./
] N
N e,
5 ¢ St 1 ‘éi'?n
) %
w LY m |
N . & S v |
/ Vg

@HOANG THU cUC




TONG KET

Chia s¢ cam nhan sau ngay hoc voi than thai va giong diéu:

= (G101 thi¢u tén an tugng

= Cam xuc cua ban Iuc nay?

= Nhiing diéu 214 tr1 ban nhan duogc trong khoa hoc nay (3,5,7)

= Diéu ban an tuong nhat

= [Oi biét on ctia ban; Loi kéu goi ciia ban

= 3 hanh dong ban lam ngay va ké hoach chia se, luyén tap hang
ngay dé dat muc tiéu ty tin, chuyén nghiép thuyét trinh

- Viét Xuong mon Qua vat chat va tinh than cho viéc hoan thanh
muc tiéu



“, TS.HOANG THU cUC
JOANH NHAR - A BAO TAD - TAC Gl SACH
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“, TS.HOANG THU cUC
JOANH NHAR - A BAO TAD - TAC Gl SACH
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“, TS.HOANG THU cUC
JOANH NHAR - A BAO TAD - TAC Gl SACH
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“, TS.HOANG THU cUC
JOANH NHAR - A BAO TAD - TAC Gl SACH
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“, TS.HOANG THU cUC
JOANH NHAR - A BAO TAD - TAC Gl SACH
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=
N, TS.HOANG THU cUC
/" DOANH NHAN - NHA BAO TAO - TAC GIA SACH

Hanh trinh buoi1 trua
ey A R 2 . BAI VAN 0C KHI AN
1. Doc bai bict on tap the trudc an: 2p R
2. An trua trong im lang va biét on : 28p Bai biet on bat dau

Con xin biéet on Troi Dat

3. Nghe thién ngu: 20p

da boi duong va bao veé!

4. Lam bai tap trua: Biet an cha me
. ) ~ . da sinh t.llf‘anh vé‘puéiduang!
4.1. Quay video cam nhan chu:0’n~g trinh oo
4.2. Quay video theo kich ban mau g Biet on béc ndng din
da lam ra thuc pham.
. > I:it:!t on b;r::i‘azhbaép
lén nhom
e <. L . . . wdé ch{e’bié’n cljo ching tf)i ?[l! f
4.3. Viet 3 -5 101 biet on va g di Biét on céc ban cing hgc A& giup do

Biét on tat ca cac ban Da tin nhiém va ung ho!

Quay lal lép hQC DUNG GIO Xin mai cac ban gio 2 tay lén, dat Ien vai nguoi bén

canh noi: Biét on ban vi da ngoéi canh toi.
Chic cac ban ngon miéng!
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Chtic mung ban da hoan thanh xuat sac chuong trinh hoc

Biét on ban vi d3 tin tuong, lwa chon Tién si Hoang Thu Ctc
va do1 ngti Hoc vién HTC, tham gia hoc tap rat hi¢u qua.
Cam on cam on cam on

Ban Lanh dao truyén cam hing
Muc tiéu cua ban la Phat trién ban than va trd thanh Lanh dao
truyén cam hirng, nhan ban lanh dao, kién tao thu linh
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